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Feedback Using the 
Pendleton Model 

 

The Pendleton model offers a structured approach to feedback discussions, guiding participants through a 
series of steps to facilitate constructive dialogue and action planning. By following this process, individuals and 
teams can effectively address performance issues, capitalize on strengths, and drive continuous improvement.  

The Pendleton model is valuable in various scenarios where feedback exchanges are essential for personal and 
professional development. Key contexts for utilizing the Pendleton model include: 

• Performance appraisals and evaluations 
• Coaching and mentoring sessions 
• Team debriefings and reflective practice 
• Academic assessments and peer feedback 

Understanding the Pendleton Model: 
Before engaging in feedback discussions using the Pendleton model, it's essential to understand each step and its 
significance in the process. The Pendleton model comprises seven sequential steps designed to structure 
feedback discussions and action planning: 

• Step 1: Ensure readiness: Confirm that the recipient is prepared and receptive to receiving feedback, 
ensuring a conducive environment for constructive dialogue. 

• Step 2: Assess feelings: Invite the recipient to share their perspective on the situation or behavior under 
discussion, encouraging self-reflection and self-awareness. 

• Step 3: Identify strengths: Prompt the recipient to identify aspects of their performance or behavior that 
they believe went well, fostering positive reinforcement and self-recognition. 

• Step 4: Provide positive feedback: Acknowledge and affirm the recipient's identified strengths, 
reinforcing positive behaviors and achievements. 

• Step 5: Identify areas for improvement: Encourage the recipient to identify areas where they believe 
improvement is needed, promoting self-assessment and accountability. 

• Step 6: Provide constructive feedback: Offer specific feedback on areas identified for improvement, 
focusing on actionable insights and development opportunities. 

• Step 7: Collaborative action planning: Engage in collaborative action planning with recipient to define 
strategies and timelines for implementing identified improvements and achieving developmental goals. 
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Feedback Using the 
Pendleton Model 

 

Why Use the Pendleton Model: 
Understanding the rationale behind utilizing the Pendleton model can inspire individuals and organizations to 
embrace this structured approach to feedback discussions. The Pendleton model offers several benefits: 

• It promotes self-awareness and self-assessment, empowering individuals to take ownership of their 
development and growth. 

• By structuring feedback discussions, it ensures that feedback is specific, actionable, and focused on areas 
for improvement. 

• The collaborative action planning process facilitates accountability and commitment to implementing 
identified improvements, driving tangible results. 

How to Use the Pendleton Model: 
Implementing the Pendleton model involves following a systematic approach to conducting feedback discussions 
and action planning sessions. Implementing the Pendleton model encompasses the following steps: 

1. Prepare for the feedback discussion by setting clear objectives, establishing a supportive environment, 
and ensuring confidentiality. 

2. Guide participants through each step of the model, facilitating open and honest dialogue while 
maintaining a focus on constructive feedback and action planning. 

3. Foster collaboration and engagement by encouraging active participation from both feedback providers 
and recipients. 

4. Conclude the session by summarizing key insights, defining actionable next steps, and establishing 
follow-up mechanisms to monitor progress. 

Tips for Effective Use: 
• Prepare for the feedback discussion by 

setting clear objectives, establishing a 
supportive environment, and ensuring 
confidentiality. 

• Guide participants through each step of the 
model, facilitating open and honest 
dialogue while maintaining a focus on 
constructive feedback and action planning. 

• Foster collaboration and engagement by 
encouraging active participation from both 
feedback providers and recipients. 

• Conclude the session by summarizing key 
insights, defining actionable next steps, and 
establishing follow-up mechanisms to 
monitor progress. 
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Examples:  
Here are some sample scenarios illustrating how to apply the Pendleton model in feedback conversations: 

• Example 1: In a performance review session, a manager uses the Pendleton model to provide feedback 
to an employee. They begin by ensuring the employee is ready to receive feedback, ask the employee to 
reflect on their performance, identify strengths and areas for improvement, provide feedback, and 
collaboratively develop an action plan for development. Throughout the process, they maintain a 
supportive and constructive tone, fostering trust and openness. 

• Example 2: In a team debriefing after a project, team members apply the Pendleton model to assess 
their collective performance. They discuss the project, identify successes and areas for improvement, 
provide feedback to each other, and develop an action plan to address identified areas for development. 
Through open communication and collaborative problem-solving, they leverage the Pendleton model to 
drive continuous improvement and enhance team effectiveness. 

Measuring the Effectiveness of the Pendleton Model: 

Evaluating the effectiveness of the Pendleton model involves assessing changes in behavior, performance, or 
outcomes following feedback discussions and action planning sessions. By monitoring progress against 
established goals and action plans, individuals and teams can track improvements and adjust strategies as 
needed to achieve desired outcomes. 

Conclusion: 
Utilizing the Pendleton model offers more than just a structured framework for feedback discussions; it 
embodies a commitment to growth, excellence, and collaboration within individuals and teams. By embracing 
this systematic approach, organizations can cultivate a culture of continuous improvement where feedback is not 
feared but welcomed as a catalyst for personal and professional development. Through thoughtful reflection, 
constructive dialogue, and proactive action planning, the Pendleton model empowers individuals to harness 
their strengths, address areas for improvement, and strive towards their full potential. As we embark on this 
journey of feedback and growth, let us remember that each interaction, no matter how small, has the power to 
inspire positive change and propel us towards our shared vision of success. Together, let us embrace the 
Pendleton model as a guiding light on our path to excellence. 
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