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Feedback Using the 
IDEA Model 

 

The IDEA Feedback Model provides a structured approach to delivering constructive feedback, promoting 
growth and development. By following the steps of Identify, Describe, Encourage, and Agree, this model 
ensures that feedback is clear, impactful, and actionable, fostering a culture of continuous improvement and 
achievement.  

The IDEA Model is valuable when feedback needs to be specific, targeted, and actionable, guiding individuals 
towards meaningful improvement and growth in professional, educational, or personal settings. It is best 
applied when: 

• Feedback needs to be specific, targeted, and actionable, guiding individuals towards meaningful 
improvement and growth. 

• The goal is to foster a culture of continuous learning and development, where feedback serves as a 
catalyst for positive change and progress. 

• Constructive criticism is required to address areas for improvement while maintaining a supportive 
and respectful environment conducive to growth and development. 

Understanding the IDEA Model: 
The IDEA Model provides a structured framework for delivering feedback effectively by guiding individuals 
through four key steps: Identify, Describe, Encourage, and Agree. This model emphasizes clarity, specificity, and 
actionable feedback, ensuring that feedback is grounded in observable facts, fosters a supportive feedback 
culture, and empowers recipients to take meaningful action towards improvement. By understanding the 
principles and rationale behind each step of the IDEA Model, individuals can enhance their ability to deliver 
constructive feedback that promotes growth and development in both professional and personal contexts: 

• Identify: Begin by identifying the specific behavior, action, or outcome that necessitates feedback. This 
step involves focusing on observable facts rather than assumptions or interpretations, ensuring that 
feedback is grounded in objective observations. 

• Describe: Describe the behavior, action, or outcome objectively, providing specific examples and relevant 
context to ensure clarity and understanding. This step aims to paint a clear picture of the observed 
behavior, avoiding vague or ambiguous language. 

• Encourage: Offer positive reinforcement or acknowledgment of desirable behaviors or actions to 
motivate the recipient and reinforce their strengths. This step recognizes and celebrates achievements or 
efforts, fostering a supportive and encouraging feedback environment. 

• Agree: Conclude by agreeing on actionable steps that address the feedback. This should be a mutual 
agreement to ensure commitment and accountability. 

 

  

http://www.griffenexecsolutions.com/


UNLEASH THE POWER OF YOUR BUSINESS! 

 Email: Bryan@GriffenExecSolutions.com Page 2 of 3 Griffen Executive Solutions 
Phone: 216-408-1875 www.GriffenExecSolutions.com  

© Copyright 2024 Griffen Executive Solutions. All rights reserved. 
  

    

 

Feedback Using the 
IDEA Model 

 

Why Use the IDEA Model: 
Employing the IDEA Model offers benefits such as promoting clarity and specificity, fostering a supportive and 
motivating feedback culture, and facilitating constructive dialogue and trust between givers and receivers of 
feedback. Using the IDEA model offers several benefits: 

• It promotes clarity and specificity, ensuring that feedback is focused, relevant, and actionable, thereby 
maximizing its impact and effectiveness. 

• By incorporating elements of encouragement and positive reinforcement, it fosters a supportive and 
motivating feedback culture that celebrates achievements and promotes growth. 

• The structured approach of IDEA facilitates constructive dialogue, empowers recipients to take 
meaningful action towards improvement, and strengthens relationships between givers and receivers of 
feedback, fostering trust and collaboration. 

How to Use the IDEA Model: 
Implementing the IDEA Model involves a structured approach, starting with identifying specific behaviors or 
outcomes, describing them objectively, offering genuine encouragement, and proposing actionable steps for 
improvement. Implementing the IDEA Model involves the following steps: 

1. Identify: Start by identifying the specific behavior, action, or outcome that warrants feedback, using 
objective language and avoiding assumptions or judgments. This ensures that feedback is grounded in 
observable facts rather than subjective interpretations. 

2. Describe: Describe the behavior, action, or outcome in detail, providing concrete examples and relevant 
context to ensure understanding and clarity. This step aims to paint a clear picture of the observed 
behavior, avoiding vague or ambiguous language. 

3. Encourage: Offer genuine praise or recognition for positive behaviors, highlighting their impact and 
importance in fostering a supportive feedback culture. This step acknowledges achievements and efforts, 
motivating individuals to continue their positive contributions. 

4. Agree: Propose actionable steps or strategies for improvement, setting clear goals and expectations for 
future behavior or performance, and empowering the recipient to take ownership of their development. 
This step provides a roadmap for tangible progress and guides individuals towards meaningful 
improvement. 

Tips for Effective Use: 
• Ensure that feedback is timely, specific, and relevant to the 

recipient's goals and objectives, fostering a culture of open 
communication and continuous improvement. 

• Use language that is constructive, supportive, and non-
judgmental, focusing on behaviors rather than personal 
attributes, to create a safe and respectful feedback 
environment. 

• Provide actionable suggestions or strategies for 
improvement, empowering the recipient to take ownership 
of their development and facilitating tangible progress 
towards their goals. 
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Examples:  
Here are some sample scenarios illustrating how to apply the IDEA model in feedback conversations: 

• Example 1: In a team meeting, a manager uses the IDEA Model to address a team member's lack of 
participation in group discussions. They identify the issue by noting the team member's limited 
contributions during meetings, describe its impact on team dynamics and collaboration, encourage the 
team member's engagement and input, and suggest actions such as actively seeking opportunities to 
contribute and share ideas during meetings. 

• Example 2: A teacher provides feedback to a student on their presentation skills using the IDEA Model. 
They identify areas for improvement in clarity and delivery, describe specific instances where the 
student's presentation lacked coherence or engagement, encourage the student's efforts and 
enthusiasm, and suggest actions such as practicing vocal projection and incorporating visual aids to 
enhance presentation effectiveness. 

Measuring the Effectiveness of the IDEA Model: 

Evaluating the effectiveness of the IDEA Feedback Model involves observing changes in behavior, performance, 
or outcomes following feedback sessions, enabling organizations to gain valuable insights and promote 
continuous improvement. Measure the results by: 

• The effectiveness of the IDEA Feedback Model can be measured by assessing changes in behavior, 
performance, or outcomes following the feedback session, providing valuable insights into its impact and 
efficacy. 

• Regular follow-up and ongoing dialogue can help gauge progress, identify areas for further development, 
and reinforce the importance of feedback in driving continuous improvement and growth, ensuring that 
individuals and teams continue to strive for excellence. 

Conclusion: 
By integrating the IDEA Feedback Model into feedback practices, individuals and organizations can foster a 
culture of continuous improvement and achievement. This structured approach ensures that feedback is clear, 
constructive, and actionable, ultimately leading to enhanced performance, stronger relationships, and greater 
success. 
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